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Dear Nick, 
 
In my letter of 11 July 2025, I undertook to provide you with quarterly updates on the 
Civil Service Commission’s progress in the implementation of its new responsibilities 
in respect of the Business Appointment Rules (BARs) for senior civil servants and 
special advisers.  
 
The Commission assumed responsibility for advising on BARs applications within its 
remit on 13 October 2025. It has already provided the Prime Minister with advice on 
two cases. Provisional advice is with applicants on another two cases.  

We have taken steps to ensure the new system addresses the priorities you set out 
in your correspondence of 9 July 2025. 

●​ We have developed a new letter format which prioritises clarity. 
●​ We have identified considerable scope to build a more agile, simple system 

by integrating AI into our practices to enhance our operational effectiveness. 
This is already improving casework efficiency and responsiveness, reducing 
duplication, and enhancing institutional memory.  

●​ We have started developing an approach to our new compliance 
responsibilities for the application of the BARs by individual departments for 
civil servants in the delegated grades (below SCS2). 

●​ We have taken steps to prioritise the transparent publication of our advice. 
However, as I indicated in my letter of 11 July 2025, achieving this priority is a 
challenge due to our outdated website which has reached the limits of its 
functionality. We will require additional funding to procure and deliver a new 
website before the end of the Financial Year with the necessary functionality 
to fulfill these objectives.  

●​ We have contacted all Permanent Secretaries to make departments aware of 
the new arrangements. Building on our successful record establishing 
engagement with the Recruitment Principles, we will work with departments to 
ensure timely information provision and reduce delays.  
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I can already see that there are considerable opportunities to streamline the current 
system and make it fit for purpose for a modern work environment. Over the next six 
months, I will focus on deepening our understanding of the ways in which the current 
BARs operate and will report on if, and how, they might change to reflect the 21st 
century. I would welcome the opportunity to discuss this further with you and your 
Officials.   

Yours sincerely, 
 

 
 
Gisela Stuart  
First Civil Service Commissioner 


